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(Proposed Amendments to Chapter By Laws)

· The Hangar Committee: The Hangar Committee composed of a hangar manager and additional committee members if elected will manage the affairs of the Chapter 309 Hangar.  Election of Hangar Committee members will be for a one-year term of office to coincide with the Chapter President.
· Purpose of Hangar: The hangar, tools, equipment and other properties owned by EAA Chapter 309, are for the benefit of all Chapter members.  The following policy is established to provide procedures and protocol for their utilization.

· Hangar Policy: Procedures and policies regarding the use and management of the hangar will be defined in the Hangar Policy and modified from time to time by the Board of Directors.

· Hangar Use: Any member in good standing of Chapter 309 may utilize the hangar facilities and Chapter properties.  All Chapter dues and fees must be paid in full to qualify. 

· Hangar Space Allocation: Space for long-term storage (more than 24 hours) of aircraft, aviation related projects, or other aviation related equipment is to be leased according to waiting lists for the hangar areas with lists maintained for each type of space desired. Placement on a waiting list is available only to Chapter members in good standing. The Hangar Manager maintains this list.

· Allocation of shop and hangar space will be at the discretion of the Chapter 309 Board of Directors with the advice of the Hangar Manager. 

· The Board of Directors will determine the number and type of spaces available for lease. 

· Right of Refusal: The Board of Directors is authorized to limit the size of aircraft or projects to assure compatibility with other tenants of the hangar or shop. The Board of Directors maintains the right to refuse any lease request if it is thought the activity or content is not suitable for the hangar or The Chapter.

· Hangar Fees: The Board of Directors is responsible for establishing and maintaining a schedule of fees for the leasing of hangar or shop space.

· Hangar Account Management: Management of the Hangar finances and accounting ledger is the responsibility of the Chapter Treasurer and may or may not be held in a separate account.

EAA Chapter 309 Gastonia Hangar Policy:

· Waiting list for General Aircraft Storage: this waiting list reserves requests on a first-come, first-served basis for the storage of aircraft in the general hangar area. 

· Waiting list for Aircraft Construction Projects: this waiting list reserves requests on a first-come, first-served basis for work space to build or restore aircraft in the shop or general hangar area.

· Waiting list for Storage: this waiting list reserves requests on a first-come, first-served basis for shelf, floor, or cabinet space for storage of equipment, parts, or other aviation related items.

· Each waiting list will include the member's name and date of request. 

· Creation of initial waiting list: It is noted that space in the hangar will be allocated initially with priority given to those Chapter members who contributed monetarily or in “like kind” to the hangar project. For the purpose of calculating value, the following principles will apply:

· All chapter related work effort prior to adoption of these By-Laws is considered to be equal among all chapter members

· Priority positioning on the waiting list will be given to those who contributed to the hangar project.

· A chapter member is entitled to only one higher-priority positioning as a result of the sum of the member’s hangar-related contributions. Additional space requirements by that member will be at the normal priority subject to the rules of the appropriate waiting list.

· “Like-kind” value will be calculated based on the prevailing market value of any non-monetary donations received, or $25 per hour for work effort. This does not apply to effort directly related to the obligations of those holding chapter offices and posts. 

· The initial waiting list will be created within 10 days of the completion of the hangar and prior to accepting any member lease contracts.

· EAA Chapter 309 will have one higher-priority positioning for a building space for a Chapter project.

· Only aircraft or aviation related activities are permitted such as storage, construction or restoration.

· No commercial activity is permitted.

· A “valid lease” is defined as an agreement for the rental of space in the hangar area and must be signed by the renter and by the Chapter President.

· All leases are on a monthly basis, payable on the first day of the month. Lessee may terminate their lease at any time by notifying the Hangar Manager before the 15th of the month and removing their aircraft or project. Rent will be payable for the full month in which the removal is made. If dues are not paid within 30 days of the due date, the member will be declared delinquent. If payment is not received within 45 days of the due date, the lease will be terminated and the owner’s plane or project shall be removed from the hangar at the Board’s discretion. (Red section added by John W for discussion.)
· Only aircraft or projects owned by the lessee may occupy the rented space. 

· The lessee may not sub-let the rented space to any other person.

· When hangar or shop space is determined to be available, the Hangar Manger will notify the member with the earliest date on the appropriate waiting list. The member will have thirty (30) days to initiate a lease for the space offered with the Board of Directors. 

· If a member declines when hangar or shop space is available, their name will be transferred to the bottom of the appropriate waiting list or deleted if the member no longer requires the space. 

· All Chapter members shall have free access to Chapter owned tools and equipment and may use the shop or hangar space for minor personal projects. These activities must not interfere in any way with projects using the shop or aircraft stored in the hangar on a leased basis and shall be of not more than 2 days duration.

· Shop space is preferred for active projects. If a project is not being worked on regularly, the Board of Directors will have the authority to request its removal, or relocation to deeper storage or shelving, if other members are on the waiting list.

· Storage of personal property of Chapter members in the facility, other than aircraft or construction projects, will be permitted only by prior approval of the Board of Directors and based on a negotiated fee. Storage of non-aviation-related property is of a lower priority than aviation-related property and can be displaced by any member’s request for space rental. A prior notice of at least 30 days must be given to the displaced party by the Chapter.

· Use of the Chapter meeting room by Chapter members for meetings and activities is encouraged. Usage should be coordinated with the Hangar Manager to avoid scheduling conflicts. The room must be clean and set-up after such usage and any major supplies utilized shall be replaced.

· Routine custodial maintenance will be performed on a weekly basis by those with lease contracts and includes maintenance tasks such as sweeping, trash removal, safety inspection, etc. This list is at the discretion of the Hangar Manager and is expected to evolve without involvement by the Board of Directors. It is a requirement that all workspaces are cleaned up by the users at the end of each work day.
· Periodic maintenance of a more significant nature will be at the discretion of the Board of Directors and at the advice of the Hangar Manager. It is the Hangar Manager’s responsibility to bring to the attention of the Board of Directors any maintenance requirements on a timely basis, and any safety issues immediately.

· Repair of damage to Chapter owned tools, equipment or the building is the responsibility of the users. Where fault is questionable or arguable, the Board of Directors will decide liability. 

· The following activities are not allowed in the Hangar:

· Welding and other activity requiring torches or plasma cutters

· Spray painting.

· No Combustible material may be stored in the hangar, including but not limited to:

· MEK, Acetone and other flammable solvents 

· Gasoline, Kerosene, and other fuels. Fueling aircraft within the hangar is not allowed.

· Paint thinner, and other combustible painting supplies

· Oxy-Acetylene and other flammable welding gases

· Propane and other cooking or heating gases

(Above section on combustibles needs review. If we keep it, it will prevent composite kit building which typically requires acetone and/or MEK for clean up. Lockers are available for storage of flammable liquids which meet OSHA 29 CFR 1910.106d and NFPA 30 requirements. John W.) Section could read :-

· Storage of flammable solvents such as MEK, acetone, gasoline, kerosene, etc. shall be in OSHA/NFPA approved cabinets only.  

· No Oxy-Acetylene, other flammable welding gases, propane and other cooking or heating gases shall be stored in the hangar.

· Fueling aircraft within the hangar is not allowed.

· Each construction project must provide approved shelving to store appropriate parts and equipment.

· Each finished aircraft and construction project may store tools and supplies in an approved tool box or metal cabinet.

· All movement of aircraft in the hangar must be done carefully.  If an aircraft becomes damaged it is the responsibility of the responsible individual to notify the owner of that aircraft, and the Hangar Manger.  Owners of finished aircraft should coordinate with each other in an effort to limit aircraft movement to a minimum. Conflicts regarding placement of aircraft will be decided by the Board of Directors. 

· It is the responsibility of every chapter member to report to the Hangar Manager any activity observed that is considered dangerous, reckless, or suspicious.

· A cipher combination lock will be installed on the hangar access door.  The combination will be changed periodically by the Hangar Manager.

· It is the responsibility of each hangar occupant to have insurance covering personal items, including but not limited to aircraft and/or projects.  EAA Chapter will have insurance on the building.

· From time to time, the chapter may have fly-in or similar events which will require use of space in the hangar. For these events and any other requirement as decided by the Board, the chapter will have the right to temporarily relocate aircraft outside the hangar. These relocations will be coordinated by the Hangar Manager. Unless there are exceptional circumstances, it is not anticipated that aircraft will be kept outside overnight. (Section added by John W - for discussion.)

· A permanent copy of these hangar rules will be kept in the hangar workshop in a hard folder. On an annual basis, any member using any equipment and all members leasing space are required to sign that they have read these rules when signing the lease.

